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Senate Bill 994

“Sales and Use Tax - Alcoholic Beverages — Supplementary
Appropriation

Provides $15,000,000 to fund a Waiting List initiative for
the Developmental Disabilities Administration (DDA) for
fiscal year 2012

The funds are to supplement the DDA’s fiscal year 2012
appropriation.

Priorities are for people on the DDA Waiting List in the
Crisis Resolution and Crisis Prevention priority categories.
Effective July 1, 2011.
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Guiding Principles

Given the significant unmet need, spend $15 million to
serve people with developmental disabilities.

Spend the funds as legislature intended: funding
services for people in the crisis resolution and crisis
prevention categories

Maximize the use of State General funds with a federal
match.
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The DDA Waiting List
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Preliminary DDA Waiting List information reflected
below is data as of July 1, 2011

DDA Waiting List
Eligibility Crisis Crisis Current Total
Category Resolution Prevention Request
Developmental 100 764 3339 4203
Disability
7 375 1953 2335
Supports Only

107 1139 5202 6538

Total



/Guiding Principles to Help People

Obtain Needed Services

1. People direct (make decision and choose) their services and
supports.

2. Services shall be meaningful and based on needs.

3. People shall be linked with community services including
generic, local, State and federal resources and programs.

4. Resource coordinators shall support people who are in need
of residential services to determine what is needed in their new
home and assist them with bringing their personal belongings
when possible.



Proposed Stages of Implementation

Stage 1 of Implementation

July 2011 - January 2012

 Place everyone in Crisis Resolution in appropriate
services.

 People in the Crisis Prevention category would be
reminded of the criteria for the Crisis Resolution
category and reassessed as appropriate.

 Offer FY12 funding for services of short duration to
people in the Crisis Prevention category.



Things We Needed to Do

e Determine current/future capacity
e Resource Coordination Services

e Provider

e Explore and pilot potential changes to the traditional
DDA service initiation process while still complying
with State and federal requirements.
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Determine Current/Future
Capacity

* Provider
* Resource Coordination




Capacity (excluding RC)

Licensed Providers 204
Licensed Capacity 14171
Occupancy 7324

Potential Capacity 6847




o

o R .
B

Provider Capacity

Needed more information directly from providers
e Ability to provide immediate services (to address crisis)

e Interest in expanding
(As of July 1, 2011, 34 MACS providers indicated interest
in expansion)

MACS sent a survey to its members

Similar survey will be on web based survey tool for
non-MACs providers this week



~~ Potential Changes to

Service Initiation Process

Streamline key activities such as :

e |nitial assessment of need
e (Critical Needs List Recommendation

® Matrix Assessment
e Plan development
e Fiscal Processes

« Expedited Funding Protocol to determine funding allocation
amounts and disbursement to support people to begin
services as quickly as possible.

* Individual Plan versus Service Funding Plan



Determine a Shortened
Service Initiation Process




DAY 1

4 )

Person
contacts

DDA Regional
Office (RO)

for services
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Week 1 : Service Initiation Process
for Alcohol Tax Waiting List Initiative

DAY 2

4 )

RO refers for
Critical Needs
List Review
(CNLR)

DAY 3-4

4 )

Resource
Coordinator or
RO meet with
person to
begin CNLR

5-6

4 )

CNLR
completed and
at the RO

DAY 7

\_

RO submits a
Waiting List
Initiative
Priority
Request to
DDA HQ

Person
referred for
Resource
Coordination
services
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eek 2: Service Initiation Process for

Alcohol Tax/ViIaiting List Initiative

DAY 8

Initiative
priority
decision

Resource
Coordinator
assigned by
local RC
provider
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Fiscal Processing

o AOExpedited Funding

*Authorization Document
* Waiting List Initiative
Authorization Letter
* Individual Plan



"~ Expedited Funding Proposal

Waiting List Initiative Funding Authorization

e Given to the person and Resource Coordinator to share with the provider

e Commits to funding for services

e Authorizes base levels of funding

e May include:
« Support services
« Vocational/Supported employment services
» Residential /CSLA services

e Residential services will also include service initiation funds

 Final funding allocations will be adjusted (as appropriate) after Individual
Rating Scale (IIRS) is completed



4pport Services Funding Proposal

Before a long-term service provider is selected

Support Service Funding Proposal

e (Can be used as a triage strategy and long-term support
e Immediate services to address crisis needs with long-term planning

e Amount of allocation determined by:

« FY11 Family and Individual Support Services (FISS) allocations

« County where services are provided
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Initial Residential Services

Funding Determinations

e People may choose:
e Existing DDA licensed site
e New DDA licensed site
e Initial base budget at a minimums= $35,000
e Based on county of residence
e Up to an additional $5,000 for transitional supports

e Additional monies for transportation services may be
included

Transportation services include supporting the person in learning how to access
and utilize informal, generic, and public transportation for independence and
community integration.

* $5,000 - $7,500 based on accessibility needs



~ —Initial Day Habilitation and Supported
Employment Services Funding
Determinations

® [nitial base budget at a minimums= $12,000

® Based on county of residence

® Additional monies for transportation services may be

included

Transportation services include supporting the person in learning how to access
and utilize informal, generic, and public transportation for independence and
community integration

* $5,000 - $7,500 based on accessibility needs
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" Individual Plan Proposal
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* Proposed plan includes outcomes, service scope,
frequency, duration, provider, and funding

® Also includes initial triage services, long-term
service plans, and accessing generic/community
services

* Serves as a legal contract for other Medicaid waiver
programs

* Propose piloting new shorter, streamlined
document

® Propose to use in lieu of service funding plan
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Person’s Plan

Resource Coordination

Individual Plan

| Resource Coordinators | Relations

Payment

Community Service

Wty Plan

My Preference

My Infarmation

My Income

Wty Health

My Services

hly Budiet

WPH

Wy Emergency Plan

My Signature

Individual Plan Date: 06/16/2011

Plan: @ Initial O Provisional O Annual C Plan Modification

Brief Summary:

Individual Information

Name: JOHMN DOE  Date of Birth:

05101974

Gender: fiale

SSN:  Xx-xX-9999 Medical Assistance #: 11999999995

What do | want my life to look like?

Desired outcomes

My Plan

Goals and Strateqies

Mo outcomes found.

Check this box if plan includes a graphic representation.

[ Save l I Go Back

Add Qutcome



Person’s Services

| Resource Coordination | Individual Plan | Resource Coordinators | Relations Payment Community Service

| My Plan | My Prefarence | My Information | My Incame | Wiy Health | My Services
| Wy Budget | My Wiaiver Plan | s | My Emergency Plan | My Signature |

MName: JOHMN DOE

My Services

My outcomes:
Marrative:

B 7 U e | | Styles ~ Format - Font Family = Font size -

s Ea @& || i= b F @ | A X X
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Support Training Needed

Curremnt Service

Category Service Scope Frequency Duration Provider Annual Cost Notes Modify

Add
Requested Services
Category Service Scope Frequency Duration Provider Annual Cost Notes Modify
Add

[Save] [ Go Back
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= Person’s Budget

Wy Cost (Expenses)
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Personal Assistance

Crvernicht

Wvorksupport

Respite

Total Support Cost

e ey MOIMINnT Ao il DLES SL8

Housing

R B A e R T

Heat
Total Home Cost

TRANSPORTATION Aeekhy Monthhy Armour otes Reo O or One = DS

Transit

Taxi

Wwehicle
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Total Transporation cost
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Food & Household
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FPhone

Fersonal care
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Medical
Total PERSOMN COST OF LINING cost

PERSONAL COST OF INTEREST
Cable TV e

Internet

td
Fhone /"f
od

Cellphone
Total FERSOM COST OF INTEREST cost




»Feedback
» Additional Input




